
WORKFORCE
MANAGEMENT 
Proven, performance-based workforce management 
solutions, engineered specifically by LandrumHR 
for your facility and designed to meet your safety, 
quality and production goals.

DO YOU EXPERIENCE: 

WE DELIVER:

PROVEN RESULTS:

Performance-based 
Solution

Recruitment & 
Screening

On-Boarding 
& Training

KPI 
Reporting & 

Measurement

Workers’ 
Comp & Safety

Employee 
Engagement & 

Retention

Production 
Output & 
Quality

• On-site management team dedicated to your business
• KPIs to create a continuous improvement roadmap
• Employee engagement strategy to increase retention
• Heightened focus on building & maintaining a Safety 

Culture
• Reduction in labor cost per unit by increasing worker 

performance

• 90%+ quarterly employee retention rates
• 20% or more reduction in accidents, incidents and 

recordable injuries
• 10%  - 12% hard dollar savings in labor cost per unit 

the first year

• Ongoing headcount shortages
• Higher than normal turnover rates
• Unacceptable quality issues & defects
• Extended training times
• Missed production/shipping deadlines

LandrumHR.com

1-800-888-0472

For a free analysis, contact us today.


